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The Tourism Crisis Unfolds
AT THE time of writing o n O cto ber 8, th e day a fter rhe respo nse

s.

The airline indu stry has been wo rst affected. Wh at is

to the terrorist attacks o f September 11 , th e fmure o f the travel

likely to happen in that industry and what kind o f

and tourism indu stry appears ro be mo re clorred with questions

marketing strategies will it use to rega in irs health ?

th an answers. In analysing future trends, th e fo llowing ten

9. Yield has been a signif icant pro blem in travel and

questio ns ma y offer a starring painr - cerra inl y they need

tourism over the last few years. How ca n ir be boosted in

co nsideration and debate.

an era o f endless finan cial unce rta inty and currency

1. Th e global politi cal and eco no mic situ ation is lurching
from D OC cri sis to a noth er. JUSt in the last 10 years alone,

10. Wh at more can be do ne to better market the advantages

th ere have been three ma jo r cri ses and a number of

and benefits of tourism to loca l popula tio ns in o rd er to

flu ctuatio ns?

minor crises. How ca n marketers ma rker in this kind of

help attract a berrer qu ality of young peopl e to wo rk in it

an enviro nment ?

and help people tak e ben er care of its natural, cultura l

2. Many "so lutio ns" pro pagated in th e past have prove n

and envi ronm enral assets?

wro ng. The b ursting of man y techno logica l, finan cial and
economic bubbles is a clea r sign o f this. Why have these

The biggest question, of co urse, is: How long will it take

bu bbl es burst ? How ca n we avoid being ca ught up in

fo r travel to res ume? The short answer is: No-one kn ows.

these bursting bubbl es?
3. Should nati o na l tourism organisati ons become much
mo re sceprica l a bo ut forecasts, fads a nd trend s?
4. There has been perhaps ove r-depend ence o n high-tech

So me anal ysts predict a lo ng protra cted war. As long as t hi s
conflict continu es, so will uncertainry. Th e o nly certainty is the
impa ct on rhe indu stry, and what the industry itself is doing to
respond to imm edi ate co ncerns.

soluti ons. Do these need to be balanced with high-touch

According to the World Travel & To urism Coun cil (\'VJ'TC)

solution s in future? If so , what kind of high-touch

Travel Business Roundta bl e, the United Stares' travel and

solutions?
5 . What lifestyle cha nges will emerge in the major touri stgenerating countries and globally as a result of the

touri sm industry has been a ffected as follows (data released o n
O ctober S, 200 1):
•

coming months.

September 11 di sasters?
6. Should the entire methodology for meas uring the success

Tourism in th e U.S. could dro p by nea rl y one-third in the

•

Hundreds o f th ousands of U.S. airline, hotel and other

o f touri sm be changed ? In th e past, it has been based on

travel industry workers have already lost their jo bs and

visitor hea d-count or fo reign exchange ea rnings. Is there

more losses are expected.

a better wa y?

•

indu stries lik e in s urance, teleco mmuni cations and
finance will ma rket themsel ves in future? Are th ere an y
exa mples there applicabl e to tourism markering ?

U.S. airlines a re fl ying wi th 4 0 to 50 percent o f th eir
sea ts empty, even afrer drastically reducing rheir scheduled

7. Wh at changes will emerge in the ways other service

fli ghts.
•

Across the U.S., 25 percem of conventions and meerings
scheduled before the end o f 2001 have been ca ncell ed.
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•

•

•

•

•

Per-room reve nue is projected to decline between 3.5
percent and five percent this year - the largest decrease in

by a bo ut 20-25 percenr in the first week following the attacks

room revenue in 33 years.
Hotels cou ld lose US$2 billion in room revenue and other
assoc ia ted income. Specifically, cities around the country

employees has been extremely harsh - sharp ly reduced

are al ready experiencing tremendous losses.

dema nd for services; unprecedented delays at a irpo rt securiry

In New York, the overall occupa ncy rate is at 45 percent,

checkpo ints; rapidly esca lating costs - "all of which have

where it would normally be 75 percent, and 3,000

created tremendous add itional pressure o n an already frail

employees have been laid off - so far

operating env ironment."

In Washington, D.C., room occupa ncy plummeted from

•

•
•
•

Because airline bankruptcies and fina ncial problems

80 percent to less than 20 percent, and experts say more

reverberate

than 50,000 hospitality jobs in the region are at risk.

bankruptcies among rravel agents, Mr. Jea nnio t said lATA
ha s reinforced the survei llance of its various financial

In Centra l Florida, many hotels are at less than 25
percent capacity, where they wou ld no rma ll y be mo rc
than 50 percent full.

•

but had a lready recovered to around minu s 5 percent by the
following week, Mr. Jeanniot sa id.
He said the impact on airl ines, their custo mers and

In Searele, where downrown hotels are rypically 90 petcenr
occup ied in September, occupancy is as low as 30 percent.
In Hawai i, where many hotels norma ll y have 80 to 85
percent occupa ncy, many are reporting room occupancy

throughout

t he

syste m,

and

lead

to

settlement systems and introd uced ea rly-wa rning systems
and procedures.
According to lATA's C hief Eco nomist &

Direc tor

of Resea rch, Mr. Peter Morris, even by the end of
August, global airlines were already estima red ro show
a nct loss on intern atio na l services of aro und US$3

ra tes of 40 percent or lower.

billion. [f capac iry and traffic falls by anorher 15 percem

Travel agencies are losing an estimated US$51 millio n per

from now to yea r-end, "the latesr estim a tes [wou ld]

da y in sales.

indicate a loss of around US$7 billion fo r 2001 o n

Corporare tra vel is projected to fall by 50 percem by

imernational services, a nd weU over US$10 bi llio n for the

January 2002.

industry globally."

One estimate states the U.S. economy will decrease by 1.8
percent o f total GDP, directly resulting in a loss of 1.1

corpo rate business travellers between September 19-22

Howeve r, Mr. Morris added that an lATA survey of
fo und rhat two-thirds of corporate business travel lers sa id
they had not changed their travel plans following the attacks.

milli on jobs.
The Impact o n Ai r lines

Aviation has bee n one of the worst affected secto rs. According to
the Internationa l Air Transpo rt Association (lATA ), capaciry on

Eighreen percent said they had delayed rravel plans while
eight percent had actually ca ncel led travel.

international schedu led services will drop by an average of 10-20

Secu r ity Issues to t he Fore

percenr between October and December 2001. What happens

The primary step being taken by airlines to resto re confidence

thereafter wi ll depend o n demand-side issues such as the state of

by the travelling public is ro beef up securiry measures. This

the U.S. economy, the politicaUmilitary situation, as we ll as

has meam:

su pply side issues like the costs of fuel , insurance and labour.
In a briefing to chief executives of the Association's 277

lnrensified ha nd and checked baggage processing.

member airlines, lATA Director-General Mr. Pierre Jeanniot sa id
that in the last ha lf of Se ptember, U.S. carriers saw their reven ue

Passengers and baggage are being checked more
cl osely under stricter secu rity proced ures. This may
involve several checks pri or to boa rding.

passenger ki lometres drop by about 35 percent o n international

Stringent passport/immigration control and improved

services and 35 percent on domestic serv ices. Based on a limited

passenger screen ing methods (for example, photo ID

sample of other carriers, traffic in the rest of the world declined

required).

NOVEMBER 200 1

Federa l (U.S.) standa rds, training and testin g for
security staff.
Restr icted gate access at all airports.
Restriction of ca rry-on items (no sharp or kni fe- like
objects, etc.).
increased presence of air marshals (security agents) on
board U.S. ai rcraft.
Posi ti ve baggage/passenger reco ncili ation (passenger
luggage wi ll be pur on board plane only if its ow ner
has boa rded).
Cockpit securi ty imp rovements.
Reinforced background checks of all personnel hired by
ai rports, airlines, ground services, catering, cargo, etc.
Mandatory baggage screening.
New techn ologies are li kely to be made availab le to help
better identi fy the peopl e board ing aircraft, as well as the
contents of baggage, cargo and mai l. Th ese can include baggage
sca nn ing machines which ca n detect trace elements of explos ives,
weapons made of new materials and suspicious substances.
These systems are being tested around the wo rl d.
An Historical Perspective by

Eastern Europe that arose as a result of eve nts in Poland.
Then ca me two major armed co nflicts - the Gul f War in 1991
and rhe Kosovo confl ict in 1999. Although they are on ly pa rti all y
co mparab le with the current situatio n, they triggered a
significant slowdown in tou rism growth , but not a fall-off in
total arriva ls.
in each of rhe years fo llowing those two confl icts, there was
growth . In 199 1 (G ulf War) international tourism grew by
1.2 pe rcent and in 1992 by 8.3 percent. In 1999 (Kosovo
conflict) international tou rism rose by 3.8 percent and in 2000
by 7.4 percent. The figures for both yea rs also revea l the
fo llowing tre nd s:
Tourists avoid ed areas involved in rhe conflicts and those
perceived as bei ng cl ose at hand.
- There was a clear drop in in ter-regio nal traffic. For
example, in 1999 to uris m from the Ame ricas to Europe
fell 1.2 percent while total outbound tourism for the
region grew by 1.6 percem.
- There was a shift effect to alternati ve destinations,
particularly those within the region itself or within the
to urist's own cou ntry.

adverse si tuations o f politica l and finan cial instab ili ty or
natura l disasters. n

Specifica ll y referring to acts o f terrorism, the \'VTO ana lysis
noted that in 1997. Egypt was affected by the attacks in Luxor.
It received 3.2 million tourists in 1998 but as a whole, the Midd le
East did not see a drop in the total number of arrivals. The
fo llow ing year, in 1999, international tourism to Egy pt rose 40
percent to 4.5 million, as a res ult of an active tourist po licy,
targeted at the most important generati ng markets.
The Asian finan cia l and economic crisis of 1997 and 1998
sa w Asia's tourism fa ll from 90.3 million arri va ls in 1996 to 89.1
million in 1997 and furth er to 88.0 million arriva ls in 1998. One
yea r later, in 1999, the region received 97.6 mi ll ion arrivals, a
rise of 10.8 percent ove r 1998. That was fo llowed in 2000 by
another 14.7 percent rise to 111.9 million arrivals. This recovery
took place fa r faster than anticipated, rhe \'VTO analys is noted.
Looking at rhe future. the \X'TO said (wri tten before Octobe r
8): "The current conmcr wi ll undoubted ly spark political,
military and eco nomic reactions on the part of the Un ited States

From a historica l perspective, the \VTO analysis noted that
all through the period 1950-2000 international tourism dropped
only once, a -0.4 percent drop in 1982, a year with an adverse
economic climate globa ll y and travel restrictions in central and

and its allies. The consequences of those reactions for tourism
will depend parrly on the nature, the timing and the geograph ica l
area s in vo lved. If the measures ado pted do not prevent
widespread travel. it is foreseeab le that the exa mple described

the World Tourism Organization

At the beginn ing of September 2001, the WTO's ini tia l growth
forecasts fo r intern ationa l tourism in 2001 stood at between twO
percent and three pe rce nt. It noted that in th e northern
hemisphere, the Sta r tourist influx months had alteady passed (by
September, 200 1) posting results that we re on the whole pos itive,
albeit well behind 2000 figures. The present crisis, said the
\VTO , "directly affects the United States, a key co untry in
term s of tourism and th e wo rld eco nomy, and ... prompts
reactions, which, if and when they happen, are extremely hard
to defi ne."
The WTO also sa id: "Severe decline in world travel demand
is not antici pated ... Experience shows the inflexibi lity of tou rist
demand , its resi lience to crises and a great capac ity to overcome
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above will be repea ted. So, in the medium term, a li kely scena ri o

well. In the long [un, thi s wi ll ha ve a dear im pact on how

is that growth wi ll be delayed for a matter of month s. If

marketing budgets a re adjusted.
VIDEO CONFERENCI NG, In a g loba Ii sed world, people

reasonable security co ndition s for travel are maintai ned, t he
outlook is that while some destinations may be more severely
affected, touri st fl ows wi ll turn towards other destinations of the
sa me ki nd."
However, the \'(!TO report also warned: " In situations such

have to stay in touch. There is ri sing evidence that improved
techno logy and lower costs a re all owing video-confe rencing to
step in fo r bus iness travel and sma ll meetings. Hotels and
co nvention centres wi ll have to rise to the occasion, just as man y

as this, there is a lso the risk that part of the genera l public

have already equ ipped themselves with high-speed Internet

will make genera lisations and indiscriminate condemnations

connectio ns in their guest-rooms.

do with the ca uses

INSURANCE: Expect a big rise in demand for insurance

of a cr isis. This mis take n attitude is dangerous a nd the

policies aga inst both security and hea lth risks. This will cl ea rl y

authorities and other social agents have the mora l respons ibili ty
to t ry to remedy it. For destina tion s whi ch, with any

add to the cost of travel, but should open up new revenuegenerating opportuni ties fo r travel agents. Closer lin ks between

justification , become involved fo r a ny reason , w hether

the travel and insurance industries are likely.

of socia l gro ups t hat have nothing

[0

sociologica l, ethnic or religiou s, it is imporranr that prompt,
decisive action should be taken."

SECURITY COMPANIES:

Last, bur nor least, security

The WTO analysis stressed that "despite the logica l

compa nies a nd cons ultants will be big wi nners, fina ncially.
Expect them [Q bi t the speech -circuit. Sa les of securi ty eq uipment

limitatio ns of this analysis, the fact is that a strategic perspective

a nd high-tech gizmos will boom . Again , costs will rise

of the si tuati on co uld prompt some counrri es to embark on a

proportionately, especially for conferences, meeti ngs, exhibitions

se ri es of early response actions

and incentives.

[0

ensure that their [Ouri st

PRIVACY.·

destin ations a rc perceived by the generating markets clearly,
making a di stin ctio n, a nd thi s wou ld undoubted ly help
strengthen their position."
The WTO concluded: "The exceptional nature of the current

All this security wi ll clearly lead to concerns

a bout the impact on privacy. Profiling and ethnic/rac ia l
discri mi nation are other sid es of that same coin. All wi ll have
far-reac hing impli ca ti ons for the way tourism does business.

situation underlines the need to make improvements to the
solutions that were va lid in the past. As a result, \VTO will
ensu re that fresh research is conducted in the Programme of
\Vork for 2002-2003 on im proving security a nd sa fety fo r
tourists and on the pos ition and conso lidation of the image of
tourist destin ations. "
Potential Winners
If every cloud ha s a sil ver lini ng, some opportunities will

clearly emerge.

SAFE HAVENS: Clearly, safety and security have become
t he [Op co nsid erations in choosi ng destinat ions, w het her
for ho lid ay, busin ess o r conventions. H owever, no place
on earrh can guarantee 100 percent safery, only the lowest
possib le ri sk of problems eru pting. The industry can
expect safety to become The Dominant Factor in future
decision- maki ng.
DOMESTIC AND REGIONAL TRAVEL

Birds of a

fea ther flock together. While people co ming from afar may steer
dear of long-hau l destinations beca use of un fam iliarity and a
des ire not

to

get stuck somewhere in t he event of conflict,

regional and domestic travel should hold together reasonably
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